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Launch of the Tax Inspectors Without Borders — Criminal Investigation (TIWB-CI)
Programme

Maseru, Lesotho — 25 November 2025 - Revenue Services Lesotho (RSL), in
partnership with the Organisation for Economic Co-operation and Development (OECD)
and the United Nations Development Programme (UNDP), launched the Tax Inspectors
Without Borders — Criminal Investigation (TIWB-CI) Programme on the 24" of November
2025 in Maseru.

The initiative marks a major step forward in strengthening Lesotho’s national capacity to
detect, investigate, and prosecute complex tax and financial crimes. All TIWB
programmes in Africa are implemented jointly with the African Tax Administration Forum
(ATAF), serving as a strategic continental partner.

TIWB-CI is designed to support countries by providing real-time investigative assistance,
practical mentorship, and structured capacity building. In Lesotho, the programme will run
over 18-24 months and is divided into three phases. Phase | begins this week (24-27
November) with an intensive onsite workshop where investigators and analysts from key
financial crime agencies will conduct a self-assessment of the country’s enforcement
framework using the OECD Tax Crime Investigation Maturity Model. The findings will
inform a detailed action plan outlining systemic gaps and actionable recommendations.
Phases Il and Il will involve hands-on support on anonymised cases, targeted training by
international experts, and a comprehensive evaluation of the programme’s overall impact.

The programme brings together a multidisciplinary team of:

e Tax investigators from the Revenue Services Lesotho (RSL),

e Criminal investigators from the Lesotho Mounted Police Service (LMPS),

e Analysts from the Financial Intelligence Unit (FIU),

e Prosecutors from the Directorate of Public Prosecutions (DPP),

e Investigators from the Directorate on Corruption and Economic Offences (DCEO),
and

e Specialists from the Central Bank of Lesotho (CBL).

Lesotho’s economy characterised by multinational activity in telecommunications, mining,
manufacturing, and financial services requires robust investigative capacity to ensure that
entities pay their fair share based on genuine economic activity. Strengthening Lesotho’s
ability to combat tax crime will enhance voluntary compliance, safeguard national
revenue, and support long-term fiscal sustainability.
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Speaking at the Launch RSL’s Acting Commissioner General Mr. Rakokoana Makoa
extended appreciation to OECD, UNDP, and ATAF for their continued support and
commitment to strengthening transparency, accountability, and integrity in tax
administration. Facilitators and international experts were acknowledged for their
guidance and dedication in empowering local institutions.

Participants were encouraged to take full advantage of the training, engage actively,
challenge assumptions, and build strong inter-agency relationships. This workshop
represents an investment in technical excellence and coordinated national enforcement.

RSL reaffirmed its commitment to strengthening tax administration, promoting
compliance, and protecting the country’s economic interests. The launch of the TIWB-CI
programme symbolises an important step towards building a fair, transparent, and
resilient tax environment for the benefit of all Basotho.
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